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THE 
NEW 

MONACO?
 Montenegro is turning heads among the superyacht fraternity,    
           but what exactly will they find there –  
       gliteratti playground or crew convenience?  
   Claire Wrathall explores the complex allure  
               of this Adriatic gem

P h o t o g r a p h e r  –  S e a n  G l e a s o n
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HIDDEN GEMS

Anchorage tips from Captain Mike

Conquest of 43m yacht Golden Eagle

Too many yachts head straight for the main
attractions of Porto Montenegro or Kotor;
other spots are worth visiting in the right

conditions. To the south east of the entrance
to Boka Bay, in the north west of Zaliv Traste,
is a beautiful anchorage in clear 6m waters
and a delightful bar-restaurant on the shore.
If the weather is from the south west, anchor
further south off Bigova and tender ashore to

one of the lovely seafood restaurants in
town. Building work on the northern shore is
far enough away not to be a bother – it is a

great place to spend an afternoon.

Left: Perast, on the

Bay of Kotor. Inset:

the Cathedral of

Saint Tryphon in

Kotor Old Town

Above middle: the

stunning Bay of Kotor.

Right: a view of Gospa

Od Skrpjela from Perast.

Above: Kotor’s Old Town

E
ven before the €60 million reinvention of 

Sveti Stefan that Aman Resorts revealed 

in 2011, the tiny island off the coast of 

Montenegro was an idyllic place.  

On my first visit, in 2003, I dined with 

Branko “Diki” Kazanegra, who had worked at the hotel 

as general manager during its glory days in the 1950s 

and 1960s. As the wine flowed he began to drop the 

names of the guests he’d looked after at this fortified 

islet of fisherman’s cottages turned jet-set hotel. There 

was the Hollywood contingent: Kirk Douglas, Elizabeth 

Taylor, Sidney Poitier, Richard Widmark; the British 

royal family: Princesses Margaret and Anne and, once, 

the Queen; assorted Russians: Yuri Gagarin and the 

Bolshoi ballerina Maya Plisetskaya; and many Italians, 

who would bring their yachts over the water: Monica 

Vitti, Alberto Moravia, Sophia Loren and her husband 

Carlo Ponti… In 1968 Paris Match judged Sveti Stefan 

one of the top 10 hotels in the world. 

It is still easy to see why the location proved such a draw. Despite 

unregulated development along its 180 miles of rocky coastline, 

Montenegro remains a country of remarkable natural beauty: a land 

of fjords, canyons – it has five national parks – and the largest lake in 

southern Europe, Skadar, shared with Albania and which teems with 

pelicans and flamingos. Then there is the hinterland of maquis-clad 

white karst mountains – “If you ironed Montenegro, it would be as big 

as Russia,” Diki memorably said at one point – where you can ski if you 

don’t mind an infrastructure best described as unsophisticated.

If Montenegro’s reputation as a glamorous destination survived 

the Cold War, however, the break-up of Yugoslavia in the 1990s rather 

did for tourism. But since the early 2000s and through Montenegro’s 

2006 declaration of independence, the country and Sveti Stefan in 

particular have been enjoying a second golden age. In 2002 Jeremy 

Irons stayed at Sveti Stefan while shooting a film called Mathilde 

and rescued its precarious finances by racking up a bill of £65,000. 

Claudia Schiffer and Sylvester Stallone followed and a couple of years 

later Michael Douglas and Catherine Zeta-Jones stopped by when 

scouting for property in Perast. And last summer Novak Đjoković, 

from nearby Belgrade and the world’s No.1 men’s tennis player, 

married Jelena Ristić here. Montenegro has indeed been an A-list 

magnet ever since Lord Byron came here in 1809 and judged its rugged 

coastline “the most beautiful encounter between the land and the sea”.

A large part of this magnetism is down to Aman Resorts, which 

transformed Sveti Stefan into an ultra high-end resort during this 

period. In 2003 Adrian Zecha, then chairman and founder of the 

Singapore company, stayed at Sveti Stefan and “decided I would love 

to do something” with it. A meeting with Milo Đjukanović – Prime 

Minister then and now – was convened. The resort re-opened in 2009.

This was the spark. The year after the Aman project began, 

Đjukanović resolved to revive the near-derelict former headquarters 

of the Imperial Navy of the Austro-Hungarian Empire and then the 

Yugoslav Navy on the Gulf of Kotor. He approached Hungarian-born 

Canadian mining magnate Peter Munk, founder and former chairman 

of Barrick Gold, the world’s biggest gold-mining company, with the 

idea of developing what has become Porto Montenegro. 

“I’d barely heard of Montenegro,” Munk says. “I thought it was in 

Italy. But I came down to take a look. We took a helicopter out over 

the Gulf of Kotor, and it was magnificent. To see those phenomenal 

docks, twice as wide as Monte Carlo’s main dock, or the ones in Nice 

or Cannes, in that setting – it is as great as any natural harbour I have 

ever seen. Đjukanović said he had this dream [to] create in the Adriatic 
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what Monte Carlo has become in the Med. I really liked the idea of 

building a port on the Gulf of Kotor.”

Munk formed a company, Adriatic Marinas, and put together 

a consortium of investors, among them the British financier Lord 

Rothschild and his son Nat; Bernard Arnault, president and CEO of 

LVMH; the Russian aluminium oligarch Oleg Deripaska; and Munk’s 

son Anthony. Then he hired Australian Oliver Corlette, fresh out of 

the Harvard Business School’s MBA programme, to get the place built.

Yet Đjukanović’s enthusiasm to create more holiday developments 

shows no sign of waning and international companies continue to 

make landmark investments. 

“These include the resort developments of Luštica Bay,” Đjukanović 

wrote in a blog on the Financial Times’s

website, “where Orascom, the Egyptian

telecom and construction conglomerate, will

invest €1.1 billion by 2018; Porto Montenegro,

where a Peter Munk-led consortium has

already invested over €280 million; and Aman

Sveti Stefan Resort, where Singapore’s Aman

Resorts has a €55 million expansion phase on

top of an initial €60 million investment.”

In addition, Kerzner International has

signed a contract to operate a €500 million

resort, One&Only Portonovi, currently being

built by Azmont Investments, a Montenegrin

subsidiary of SOCAR, the Azerbaijani oil

and gas company, on the site of another

former military facility, Orjen Battalion

at Kumbor. “Ten years ago I couldn’t have

told you where Montenegro was,” said Sol 

Kerzner, the founder and former chairman of 

Kerzner International, at the project’s launch 

event. “Now I’ve chosen this place for the first 

One&Only experience in Europe.” 

Then there’s Dukley Gardens on the 

Budva Riviera, the liveliest stretch of coast, 

where the majority of visitors and investors 

are Russian. This is a development of 36 

three- to five-storey buildings containing 202 

apartments as well as a 13-storey tower in the 

town itself with an additional 36 flats.

Yacht facilities are an important part of the 

new developments. There’ll be a marina with 

room for up to 250 yachts at the One&Only, 

as well as a tennis academy and Henri Chenot 

spa. Stratex, Dukley Gardens’ parent company, 

has acquired an existing marina with 330 

moorings, in which it plans to invest €45 

million “to make it the most luxurious in the 

entire Adriatic”. Luštica Bay will have slips 

for 226 yachts and by summer 2015 Porto 

Montenegro will have 454 berths for yachts 

from 12 to 180 metres, 159 for superyachts. Serious superyachting 

events are also starting to arrive, including the Superyacht 

Rendezvous Montenegro,  2-5 July 2015 (superyachtrendezvous.com).

It’s not hard to see why Montenegro, and especially Porto 

Montenegro, appeals to yacht owners. Where once was a derelict 

dockyard, there’s now a state-of-the-art marina with fuelling and 24-

hour assistance. The port has become essentially its own town, with 

streets and piazzas, homes and shops, a hotel and restaurants initially 

designed to cater not so much for the world’s wealthiest and most 

discerning have-yachts as the captains and crews they employ. 

In addition to the yacht club, lido and 64 metre infinity pool 

(where Nat Rothschild celebrated his 40th birthday in 2011), there’s a 

bilingual English-Montenegrin school, a customs and immigration 

office and a museum to showcase an array of extraordinary Cold War-

era vessels, which have been pulled from the harbour. There’s also a 

Crew Club entertainment programme and a sports club. Indeed it is 

perhaps the only marina in the world that rents its own ski chalet – in 

Kolašin, a 100-mile drive away, which crew can use for free when they 

winter here. 

“Having captains onside is essential,” 

says Charlie Birkett, co-founder and CEO 

of Y.CO. “Oliver Corlette made a wise 

decision in concluding that entertaining 

crew is as important as the more obvious 

logistical requirements. They took time to 

talk to people in every aspect of the industry, 

something new-development ports often 

overlook. And they were clever to recognise 

that, though they’ll never replace Saint-

Tropez or Monaco, they can offer something 

missing elsewhere. Porto Montenegro will 

grow to become the significant yachting 

destination in the Adriatic.”

Corlette is cool about the competition. 

“We’re very much encouraging new marinas. 

It’s all about critical mass,” he says. “The more 

yachts, the more berths we can have in and 

around Montenegro, the more attractive it 

becomes to the key players in the industry 

and the more likely they will be to relocate 

here. It makes it easier and ultimately more 

cost-effective for the customer, and we 

want to attract as many customers – yachting 

customers that is, not anyone – as we can. After 

all they’re promoting Montenegro, they’re 

encouraging more airlines to fly in here. So 

overall growing the pie like this is a great thing.”

There’s also the very real attraction of 

Montenegro’s favourable tax regime. No duty 

on fuel, for example, and no VAT on repair work 

to yachts or yacht charters. In neighbouring 

Croatia (Dubrovnik is four hours’ sailing to the 

north), VAT, at 25 per cent on all yachts above 

40 metres, is levied, as it is throughout the EU.

At which point it’s worth noting that yachts 

in Montenegro may not remain exempt ever 

after. The country entered into accession 

negotiations to join the EU in 2012 and is 

already ahead of the other four candidate countries. Still, as one still-

buoyant senior player in the Montenegrin marina industry quipped at 

last year’s Monaco Yacht Show: “Just because you’re engaged doesn’t 

mean you have to go through with the marriage.” 

But then tax advantages or not, it’s still a beautiful, exceptionally 

located, well-connected place to keep a yacht. B

N E E D  T O  K N O W

Bringing private and 

charter yachts to Montenegro 

A simple vignette (navigation permit) system 
allows multiple changes to the manifest. 

Yachts can clear out from three locations in 
the Bay of Kotor: Porto Montenegro, Zelenika 

or Kotor. Boats that take on duty-free fuel 
must do so within 24 hours, but otherwise 
foreign yachts can remain in Montenegrin 

waters with no restriction on time. Vignettes 
cost €420 per week for yachts over 24m and 

Porto Montenegro’s concierge service can 
handle most of the paperwork.  

The peaceful 

Marina Perast, in 

the Bay of Kotor

174

http://worldmags.net/
http://worldmags.net/


http://worldmags.net/
http://worldmags.net/


bluewater
ANTIBES • HONG KONG • MIAMI • MOSCOW • PALMA • ZUG  

+33 493 34 34 13
mycharter@bluewateryachting.com

www.bluewateryachting.com

Luxury yacht charter specialists since 1991

#findyourcharter

Diving, Maldives
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Alfresco dining with sweeping

views on Aman Sveti Stefan’s

upper terrace

Sun-dappled shade

on the cliff pool

terrace. Right:  

the stunningly lit 

indoor pool 

The most sumptuous stays

and hottest developments to

explore by superyacht

Montenegro

V o y a g e

fisherman’s cottages on this 15th century

fortified islet have been converted into 50

luxury rooms, cottages and suites, tended by

350 staff. Its winding footpaths are bordered

with figs and pomegranates, and scented by

magnolia, rosemary and other local herbs used

in a vast spa back on the mainland. Amenities

run from a cigar lounge to alfresco dining with

vertiginous views on the upper terrace and swimming pools tiled in black so

their waters better reflect the towering pines.

  By boat Superyachts anchor in the bay by Villa Miločer. Guests tender in 

to the mainland pier, accessed through a cave, or to the pier on Sveti Stefan, 

conveniently located below the island’s signature restaurant. 

Aman Sveti Stefan

The scene This smooth-as-silk resort is the

swankiest in the eastern Adriatic. It lies just south of

Budva, but its scalloped beaches and forest-cloaked

grounds feel bucolic and every bit as exclusive as the

price list suggests.

  The lowdown It’s a two-part paradise. Villa Miločer 

sits in formal gardens, its vine-draped restaurant 

terrace overlooking the beach. Massive suites are 

modern and chic, with contemporary fireplaces 

and freestanding baths. Balconies look south to 

the resort’s main draw: Sveti Stefan island. The 

the luxury lowdown 177
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Wine tasting by helicopter? A dogsitter for your pooch? Discover Montenegro’s tailored concierge service hooks superyacht owners up with 
whatever they need – while its travel and adventure experiences offer what they want. With three of its own helicopters and bags of local 
knowledge, it can whip you up a mountain, into bikini-ready shape – or just make you dinner reservations. discovermontenegro.com  

Dukley Gardens

The scene The contemporary development,

curving its way down the side of the Zavala

peninsula east of Budva, is a chic retreat for

yacht owners and a welcoming haven for the

children they look too trim to have produced.

The lowdown The 202 stepped residential

apartments (with price tags that average

€1 million) have views over the bay of Budva

to the old town. The open-plan living spaces

feature massive windows, broad terraces and

the highest-spec fittings – think Poliform

Varenna kitchens and Lualdi doors. More is

in the pipeline, including a boutique hotel

and a restaurant. The teak-decked, white

upholstered Dukley Beach Lounge is a

popular lunch spot for superyacht guests,

overlooking the private beach, while on

summer nights it is lit with candles for live

Luštica Bay

The scene The draw of the pristine Luštica

Peninsula is natural beauty, so only six per

cent of the project’s 690 hectares of rolling

hillside will be given over to development.

The outdoorsy facilities – including a

spectacular golf course 320 metres above sea

level – have jaw-dropping views as a result.

The lowdown The project is still in its

infancy but the plan includes seven hotels,

500 villas and townhouses, 1,000 apartments

to buy, two marinas, spas, shops, a school and

medical facilities. These will survey soaring

peaks around the Bay of Kotor and across

the Adriatic. The

most exclusive arm

will be set apart on a

western promontory

and will comprise

villas plus a luxury hotel, with major brands

vying for the tender. The project’s ethos is

natural, eco-friendly and stylish: local rock

is used in the buildings, with modern wood-

and-stone interiors and kudos for its green

credentials. The first residents have moved in

but phase one won’t be completed until 2017.

By boat The larger of two marinas will

take yachts of up to 35 metres. The majority

of berths will be for dayboats of about 15

metres, anticipating that owners will keep

larger yachts at Porto Montenegro and use

smaller boats to zip along the coast or lounge

at Luštica Bay’s two beaches.

blues sessions. The

best table, however,

is on the tiny VIP

beach, accessible

only by tender, where

dinner for 24 can be

held. For kids there’s a confectionary and ice-

cream parlour, plus a kindergarten.

By boat It is a two-minute ride across the

bay to Dukley Marina in Budva old town,

with 20 berths for yachts of over 30 metres.

By September 2017 it will have tripled in

size and be modernised as part of a 20,000

square metre development plan. 

The residential 

development along 

the peninsula at 

Dukley Gardens

The pretty 

waterfront at 

Luštica Bay
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WHERE
Nestled in the naturally protected waters  

of the Bay of Kotor, just south of Croatia  

on the Adriatic Sea, Porto Montenegro is  

a sprawling superyacht hub.  

USP  
If Montenegro is a hot spot for the yachting 

elite, Porto Montenegro – with its huge 

marina, luxe residences, fine dining and high-

end shops and amenities – is the centrepiece. 

WHAT’S NEW
The five-star Regent hotel is gearing up for 

its first full summer season, with 51 rooms 

overlooking the bay or mountains. The décor 

has a nautical flavour and facilities run from 

the cosy Library Bar to an expansive spa. 

YACHT FACILITIES
Porto Montenegro’s marina – welcoming 

yachts up to 180m in 400 berths – puts a 

priority on service; each yacht is guided to its 

slip by a dinghy, given ample line handling 

attention and greeted by a concierge with a 

welcome basket. And that’s just the check-in. 

There’s tax- and duty-free fuel – plus tax-free 

Champagne in the market. Customs and 

immigration also are on-site, and a helipad 

makes meeting the yacht easy. 

COST
From daily visitor rates to slip purchases for 

up to 30 years, there’s a range of rates to suit.

POOL CLUB
Stretching 64m, the iconic pool anchors the 

private members’ and VIP-only Lido Mar 

pool club. Dine at the Lido Pranzo restaurant 

by day and make reservations for the up-

market Lido Rooftop restaurant for dinner. 

From 11pm, Scaramanga nightclub pumps out 

dance beats provided by international DJs.

WHEN TO GO
Bask in the sun from April to as late as 

October. But things don’t really heat up until 

high season in July and August, when Porto 

Montenegro’s slips sell out, the quayside 

bustles and poolside by the Lido is the place 

to be – when not on your superyacht, of course 

– as temperatures climb to 27C. Make a date 

in the diary now for 2-5 July 2015, when the 

Superyacht Rendezvous Montenegro invites 

yacht owners and their guests to enjoy an 

ultra-glam season opening party and social 

programme. superyachtrendezvous.com; 

portomontenegro.com 

Marina of the month
Porto Montenegro Marina, Tivat, Montenegro 

The ultimate destination marina on the Adriatic 

TENDER TOURS
Bay of Kotor

 Hop on board one of 
the resident Frauscher 
dayboats to take in the 
breathtakingly beautiful 

bay in style. Visit the 
island-bound Our Lady of 
the Rocks church and idle 

by medieval towns set 
along the waterfront.

DOWN PERISCOPE
Naval Heritage

Collection Museum

 Housing more than 
300 artefacts, including 
a Yugoslavian submarine 
that you can tour, this 
museum, across from 

the Lido, pays homage to 
Porto Montenegro’s rich 

naval heritage.

DRY LAND DINING
The Dining Room

 Helmed by the talented 
executive chef Jusman 

So, the Dining Room 
at The Regent hotel 
serves up inspiring 

Mediterranean, Adriatic 
and Asian cuisine, along 

with spectacular views of 
the yachts in the marina. 

ALSO AT PORTO MONTENEGRO...

V o y a g e
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SKRADIN

The Bibich winery is a 20-minute
drive from Trogir, nestled into the
hills of Skradin. It has spectacular
Croatian wines: full-bodied reds,

interesting whites and enticing
dessert wines. A degustation

menu accompanies them.
43° 49’ 00.2” N/15° 55’ 16.9” E

Skipper’s
secrets

Bruce Handyside, captain of

50 metre charter yacht JO,

describes his favourite stops on

the southern Adriatic coast

V o y a g e

STONČICA BAY

On the island of Vis, head to this little bay. 
It is secluded and if you anchor in the 
middle of the outer basin there’s just 

enough swinging room. At the Stoncica 
Tavern the family produces a fine peka 

– Croatian stew of veal, octopus or lamb, 
cooked over an open fire. Because of the 

four-hour cooking time, notice is required.
43° 04’ 03.7” N/16° 14’ 01.1” E

HVAR 

The island is rich in olives, lavender and 
vines. Hire a bike and tour the island to 

witness the vibrant colours of the 
lavender fields. Then head to restaurant 

Divino, looking across the bay to the 
Pakleni Islands, a small archipelago south 
of Hvar town. It’s a spectacular view and 
the restaurant is famed for its seafood. 

43° 10’ 24.6” N/16° 26’ 26.8” E

If you’re a captain and want to share a favourite superyacht destination, 

please contact: skipperssecrets@boatinternationalmedia.com.

MLJET

The north western part of the island, near Polace, is a national 
park. The topography comprises smaller islands creating 
channels and calm, secluded waters – perfect for water 

sports. This is one of the most idyllic anchorages in southern 
Dalmatia: we deploy anchors and run a stern line ashore. 

42° 47’ 27.1” N/17° 21’ 03.7” E

TROGIR

Trogir is a Unesco World 
Heritage Site and when 
you wander its narrow 

medieval streets it’s clear 
why. The restaurant of 
choice is Calebotta. 

Here, dine alfresco on 
the stone-walled terrace, 

draped with vines. The 
salted sea bass is mouth- 
watering. 43° 30’ 58.7” N/ 

16° 14’ 49.2” E
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